
T E E A W E B S

B U S I N E S S 	 G R O W T H 	 & 	 D I G I T A L 	 T R A N S F O R M A T I O N 	 P L A Y B O O K

TEEAWEBS
Build	with	Clarity.
Position	with	Confidence.
Scale	with	Purpose.

S T R A T EG I C 	 B U S I N E S S 	 CON SU L T I NG 	 & 	 D I G I T A L 	 T R AN S FO RMA T I ON E D I T I O N 	 I



A 	 M E S S A G E 	 F R O M 	 T H E 	 F O U N D E R

Welcome	To	Teeawebs

“Businesses	today	work	harder	than	ever	—	yet	so	many	still	struggle,	not
from	a	lack	of	effort,	but	from	a	lack	of	direction.”

Every	week,	we	meet	founders,	executives,	and	teams	who	are	exhausted	from	doing	more
—	more	content,	more	campaigns,	more	tools,	more	hours	—	while	their	revenue	and	clarity
stay	frustratingly	flat.	The	market	has	not	slowed	down.	If	anything,	it	has	become	louder,
faster,	and	more	competitive	than	at	any	point	in	recent	memory.

What	we	have	learned,	across	every	industry	we	serve,	is	that	effort	was	never	the	problem.
The	absence	of	a	coherent	strategy	was.	Businesses	are	told	to	market	harder	before	they
have	positioned	themselves	clearly.	They	are	told	to	automate	before	they	have	built	the
systems	worth	automating.	They	chase	tactics	because	no	one	has	shown	them	the
architecture.

Teeawebs	exists	to	change	that	sequence.	We	are	a	strategic	business	consulting	and
digital	transformation	firm	built	to	replace	guesswork	with	a	disciplined,	proven
methodology	—	one	that	takes	a	business	from	confusion	to	clarity,	from	scattered	activity
to	durable	systems,	and	from	short-term	wins	to	long-term,	compounding	growth.

This	playbook	is	both	an	introduction	to	how	we	think,	and	a	working	framework	you	can
apply	immediately.	Whichever	stage	your	business	is	at,	there	is	a	place	to	begin.	We	look
forward	to	building	with	you.

The	Teeawebs	Leadership	Team
F O U N D E R 	 & 	 M A N A G I N G 	 C O N S U L T A N T
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E X E C U T I V E 	 S U M M A R Y

How	To	Use	This	Playbook

This	playbook	is	structured	around	the	Teeawebs	Growth	Framework	—	eight	sequential
stages	that	take	a	business	from	confusion	to	clarity,	from	scattered	activity	to	durable
systems,	and	from	short-term	wins	to	long-term,	compounding	growth.

P A R T 	 O N E

Diagnosis
Understanding	why	businesses
plateau,	and	the	philosophy
behind	our	method

P A R T 	 T W O

The	Framework
Eight	stages,	from	Clarify
through	to	Long-Term	Advisory

P A R T 	 T H R E E

Engagement
How	to	work	with	us,	what	to
expect,	and	where	to	begin

WHO	THIS 	PLAYBOOK	 IS 	FOR

FOUNDERS 	& 	 EXECUT IVES SMES 	& 	 ENTERPR ISES STARTUPS GOVERNMENT 	AGENC IES NGOS
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A B O U T 	 T E E A W E B S

Who	We	Are,	What	We	Do,
Why	We	Exist

Teeawebs	is	a	strategic	business	consulting
and	digital	transformation	firm.	We	do	not
sell	marketing	tactics	in	isolation	—	we	build
the	strategy,	positioning,	systems,	and
growth	infrastructure	that	make	marketing,
sales,	and	operations	work	together	as	one
machine.

Our	clients	range	from	early-stage	founders
to	established	SMEs,	government	agencies,
NGOs,	and	enterprise	teams	—	each	guided
through	the	same	disciplined	methodology,
adapted	to	their	stage	and	industry.

What	We	Do
We	diagnose	the	real	constraint	holding	a
business	back,	then	design	and	implement
the	strategy,	brand	positioning,	client-
acquisition	systems,	and	operating
infrastructure	needed	to	remove	it	—
permanently,	not	temporarily.

Our	Mission
To	replace	guesswork	with
strategy,	giving	every	business
we	serve	a	clear	path	to
measurable,	sustainable	growth.

Our	Vision
A	world	where	businesses	of
every	size	grow	with	the	same
clarity,	systems,	and	discipline
as	the	world’s	leading
enterprises.

Our	Commitment
Measurable	growth.	Every
engagement	is	anchored	to
outcomes	we	can	track,	report,
and	stand	behind.

OUR 	 BUS I N E S S 	 PH I LOSOPHY

Businesses	should	be	built	from	the	inside	out	—	strategy	before	branding,
positioning	before	marketing,	systems	before	scaling.
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O U R 	 F O U N D A T I O N

Core	Values

Integrity	First

We	tell	clients	the	truth	about	their
business,	even	when	it	is	not	what	they
expected	to	hear.

Strategy	Before	Tactics

Every	recommendation	traces	back	to	a
clear	business	objective,	never	a	trend.

Measurable	Growth

If	we	cannot	measure	it,	we	do	not	call	it	a
result.	Every	engagement	is	tied	to
outcomes.

Human-Centered

Behind	every	dashboard	and	system	is	a
person	we	are	building	alongside,	not
selling	to.

Systems	Thinking

We	design	for	repeatability	—	solutions
that	work	without	our	name	on	them.

Innovation	With	Discipline

We	adopt	new	tools	and	channels	only
once	they	serve	the	strategy,	not	the	other
way	around.
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T H E 	 B U S I N E S S 	 R E A L I T Y

Why	Businesses	Struggle
Isn’t	Effort.	It’s	Direction.

Across	industries,	the	pattern	repeats:	talented	teams,	real	budgets,	long	hours	—	and
revenue	that	refuses	to	move.	The	businesses	that	plateau	are	rarely	short	on	effort.	They
are	short	on	a	coherent	system	connecting	positioning,	acquisition,	and	delivery.

72%
of	SMEs	report	inconsistent,
unpredictable	monthly
revenue

64%
cite	unclear	market
positioning	as	a	core	growth
blocker

3.1x
higher	growth	for
businesses	operating	with
a	documented	system

58%
of	leads	are	lost	to	slow	or
inconsistent	follow-up

81%
of	buyers	research	a
brand’s	digital	presence
before	engaging

2.4x
more	referrals	for
businesses	with	a	clear
brand	narrative

The	businesses	that	grow	are	not	the	ones	working	hardest	—	they	are	the
ones	working	from	a	system.
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T H E 	 B U S I N E S S 	 R E A L I T Y

Eight	Silent	Reasons	Businesses	Plateau

Poor	Positioning
Competing	on	price	or	noise	instead	of	a
clear,	differentiated	market	position.

Weak	Offers
Services	or	products	packaged	in	a	way
that	is	hard	to	value,	compare,	or	say	yes	to.

Lack	Of	Systems
Growth	depends	entirely	on	the	founder’s
memory	and	energy,	not	repeatable
process.

Inconsistent	Marketing
Bursts	of	activity	followed	by	silence,	with	no
cumulative	brand	or	pipeline	effect.

Operational	Chaos
Manual,	disconnected	tools	creating	friction
between	sales,	delivery,	and	finance.

No	Strategy
Tactical	decisions	made	week	to	week,	with
no	unifying	growth	plan	behind	them.

Poor	Customer	Experience
Clients	feel	like	transactions,	not
relationships	—	and	referrals	dry	up.

Revenue	Leaks
Warm	leads,	past	clients,	and	referral
opportunities	that	are	never	followed	up	on.
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T H E 	 B U S I N E S S 	 R E A L I T Y

The	Cost	Of	Staying	The	Same

Standing	still	rarely	feels	like	a	decision	—	it	feels	like	caution.	But	every	quarter	without	a
clear	strategy	compounds	against	the	business	in	ways	that	are	easy	to	miss	until	a
competitor	with	a	system	pulls	ahead.

WITHOUT	A	GROWTH	SYSTEM WITH	THE	TEEAWEBS	FRAMEWORK

Revenue	depends	on	the	founder’s	daily	energy Revenue	is	generated	by	documented,	repeatable
systems

Marketing	is	inconsistent,	reactive,	and
expensive

Marketing	compounds	through	a	consistent	content
engine

Leads	are	won	and	lost	with	no	visibility A	tracked	pipeline	shows	exactly	where	revenue	is
created

Every	new	hire	re-learns	the	business	from
scratch SOPs	and	systems	make	onboarding	fast	and	consistent

Growth	means	more	hours,	not	more	leverage Growth	means	more	leverage,	without	more	hours
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O U R 	 P H I L O S O P H Y

Built	From	The	Inside	Out

Most	businesses	build	from	the	outside	in	—	a	logo	first,	a	website	next,	a	marketing
campaign	after	that,	hoping	momentum	arrives	before	the	foundation	is	tested.	Teeawebs
reverses	the	order.	We	believe	durable	growth	is	built	from	the	inside	out:

01 Strategy	Before	Branding
A	brand	without	strategy	is	decoration.	We	define	the	business	model,	offer,	and
market	position	before	a	single	visual	asset	is	designed.

02 Positioning	Before	Marketing
Marketing	amplifies	whatever	position	it	is	given.	If	the	position	is	unclear,	marketing
simply	makes	the	confusion	louder	and	more	expensive.

03 Systems	Before	Scaling
Scaling	a	broken	process	only	breaks	it	faster.	We	build	the	operational	backbone	first,
so	growth	does	not	become	chaos.

04 Infrastructure	Before	Automation
Automation	multiplies	whatever	is	already	in	place.	We	install	the	right	infrastructure
before	we	ever	automate	it.

Every	service	in	this	playbook	exists	to	serve	one	of	these	four	foundations	—
never	to	skip	past	them.
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T H E 	 T E E A W E B S 	 G R O W T H 	 F R A M E W O R K

An	Operating	System	For	Business	Growth

01
C L A R I F Y

Business	Clarity
Diagnose	the	model,	offer,	and	true	growth	constraint

02
PO S I T I O N

Market	Positioning
Define	a	distinct,	credible	position	competitors	cannot	copy

03
B U I L D

Digital	Infrastructure
Construct	the	brand,	web,	and	content	foundation

04
A T T R AC T

Client	Acquisition
Install	predictable,	repeatable	lead	and	sales	systems

05
OP E R A T E

Automation
Automate	what	has	already	proven	itself	manually

06
E X ECU T E

Operational	Excellence
Refine	delivery,	SOPs,	and	internal	systems

07
SCA L E

Business	Growth
Expand	what	works	with	discipline,	not	guesswork

08
P A R T N E R

Long-Term	Advisory
Sustain	momentum	with	ongoing	strategic	counsel
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I N 	 T H E I R 	 W O R D S

What	Partnering	With	Teeawebs	Feels	Like

“We	stopped	guessing.	For	the	first	time,	every	marketing	decision	traced
back	to	an	actual	strategy.”

MANAGING	DIRECTOR,	PROFESSIONAL	SERVICES	FIRM

“The	framework	gave	our	team	a	shared	language	for	growth	—	that	alone
changed	how	we	made	decisions.”

FOUNDER,	E-COMMERCE	BRAND

“It	felt	less	like	hiring	an	agency	and	more	like	adding	a	strategic	partner	to
the	leadership	table.”

CEO,	TECHNOLOGY	STARTUP
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01
S T A G E 	 O N E

Clarify
Before	a	business	can	grow,	it	must	know	exactly	what	it	is,	who	it
serves,	and	why	it	wins.	Clarity	is	not	a	luxury	—	it	is	the	foundation

everything	else	stands	on.
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STAGE 	0 1 	 · 	C LAR I FY

Business	Strategy	&
Clarity	Consulting

Most	businesses	do	not	have	a	marketing	problem	—	they	have	a	clarity	problem.	Before	we
touch	a	brand,	a	website,	or	a	single	campaign,	we	diagnose	the	business	itself:	the	model,
the	offer,	the	market,	and	the	true	constraint	holding	growth	back.

PROBLEMS	WE	SOLVE

Unclear	or	outdated	business	model

Offers	that	are	hard	to	value	or	compare

No	documented	growth	strategy

Founder-dependent	decision-making

Revenue	that	plateaus	despite	effort

WHAT’S 	 INCLUDED

Full	business	model	refinement

Offer	positioning	&	profitability	mapping

Market	research	&	competitor	analysis

Comprehensive	business	audit

Growth	diagnosis	&	monetization	strategy

OUR	PROCESS

1

Audit

2

Diagnose

3

Research

4

Reframe

5

Roadmap
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C L A R I T Y 	 C O N S U L T I N G , 	 C O N T I N U E D

Deliverables	&	Outcomes

Deliverables

A	documented	Business	Clarity	Report

Refined	offer	&	pricing	architecture

Competitive	positioning	map

12-month	growth	roadmap

Business	Outcomes

A	single,	defensible	growth	direction

Higher-margin,	easier-to-sell	offers

Decisions	made	from	data,	not	instinct

A	foundation	the	rest	of	this	framework	builds	on

IDEAL 	CL IENTS

Founders	scaling	past	the	6-
figure	plateau

SMEs	preparing	for
investment	or	expansion

Teams	with	strong	effort	but
flat	revenue

Ready	to	replace	guesswork	with	a	documented	growth
strategy?

START 	W ITH 	CLAR ITY 	
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02
S T A G E 	 T W O

Position
A	business	without	a	distinct	position	competes	on	price.	We	build

the	narrative,	authority,	and	visibility	that	make	a	business	the
obvious	choice.
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STAGE 	02 	 · 	 POS IT ION

Brand	Positioning	&
Personal	Branding

In	crowded	markets,	the	clearest	story	wins	—	not	the	loudest	budget.	We	help	founders	and
companies	build	a	position	and	narrative	so	distinct	that	comparison	becomes	irrelevant.

Brand	Clarity
A	single,	sharp
articulation	of	who
you	serve	and	why
you	win

Messaging
Strategy
Language	your
market	repeats	back
to	you,	unprompted

Authority
Positioning
A	credible,
differentiated	stance
in	your	category

Thought
Leadership
Content	and	visibility
that	establishes
expertise,	not	noise

EXECUTIVE 	V IS IB IL ITY

LinkedIn	profile	&	content	optimization

Executive	&	founder	branding

Professional	visibility	strategy

Content	direction	&	voice	framework

BUSINESS	OUTCOMES

Inbound	interest	instead	of	cold	outreach

Premium	positioning	that	supports	higher
pricing

A	recognizable	presence	across	your	market

Trust	built	before	the	first	conversation
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P O S I T I O N I N G 	 F R A M E W O R K S

How	We	Build	Your	Position

01
Discover
Interviews,	audits,	and
market	research	to
surface	your	true
differentiator

02
Define
A	documented
positioning	statement,
tone,	and	message
architecture

03
Design
Visual	identity	and
content	direction	aligned
to	the	position

04
Deploy
Rollout	across	LinkedIn,
website,	and	every	client
touchpoint

Positioning	is	not	a	tagline.	It	is	the	reason	a	client	chooses	you	before	they
have	compared	anyone	else.

DEL IVERABLES

DELIVERABLE FORMAT PURPOSE

Positioning	Statement Strategy	document Internal	alignment	&	messaging	source

Content	Pillars Framework Guides	all	content	&	campaigns

LinkedIn	Optimization Profile	+	content	plan Executive	visibility	&	inbound	trust

Brand	Voice	Guide Reference	document Consistency	across	every	channel
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P O S I T I O N 	 · 	 P E R S O N A L 	 B R A N D I N G 	 D E E P 	 D I V E

Building	The	Executive	As	A	Brand

In	service-based	and	consultative	industries,	people	buy	from	people	they	trust	before	they
trust	a	company.	We	build	the	founder	or	executive’s	personal	brand	as	a	deliberate
business	asset	—	not	a	vanity	project.

Visibility
Consistent	presence	where
your	buyers	already	spend	time

Credibility
Content	and	positioning	that
demonstrate	expertise,	not	just
claim	it

Trust
A	recognizable,	human	voice
that	clients	remember	and
refer

People	do	not	follow	companies.	They	follow	the	humans	behind	them	—	we
make	sure	that	voice	is	heard.

WHAT	WE	MEASURE

Profile	&	content	engagement
growth

Inbound	enquiries	from	personal
content

Speaking	&	partnership
invitations
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03
S T A G E 	 T H R E E

Attract
Visibility	without	a	system	is	wasted	attention.	We	install

acquisition	infrastructure	that	turns	interest	into	a	predictable,
trackable	revenue	pipeline.
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STAGE 	03 	 · 	 ATTRACT

Client	Acquisition	Systems

Referrals	and	word-of-mouth	are	not	a	strategy.	We	design	the	funnels,	journeys,	and
follow-up	systems	that	generate	leads	on	a	predictable	schedule	—	and	convert	more	of
them.

THE	REVENUE	P IPEL INE

Awareness

Awareness

Lead

Lead	Capture

Nurture

Nurture

Sales

Sales
Conversation

Close

Close

Retention

Retention

CORE	SYSTEMS

Lead	generation	funnels

Sales	journey	mapping

LinkedIn	lead	generation	strategy

WhatsApp	marketing	sequences

Conversion	&	follow-up	systems

BUSINESS	OUTCOMES

A	pipeline	that	runs	independent	of	referrals

Shorter	sales	cycles	through	better-qualified
leads

Visibility	into	where	revenue	is	won	or	lost

A	system	your	team	can	operate	without	you
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A T T R A C T 	 · 	 V I S I B I L I T Y 	 S Y S T E M S

Social	Media	Growth	&
Marketing	Strategy

Content	without	a	strategy	is	a	hobby.	We	build	authority	marketing	systems	—	calendars,
formats,	and	platform	positioning	—	engineered	to	compound	audience	and	trust	over
time.

Content	Systems
Repeatable	formats
and	pillars,	not	one-
off	posts

Content	Calendars
Planned,	consistent
publishing	across
channels

Engagement
Systems
Structured
community	&
audience	interaction

Platform	Positioning
The	right	channel	mix
for	your	specific
market

Authority	is	built	in	public,	one	consistent	post	at	a	time	—	not	in	a	single
viral	moment.

3-5x
content	output	consistency	vs.	ad-
hoc	posting

+
compounding	authority	across
every	platform

1
unified	growth	framework	across
channels
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A T T R A C T 	 · 	 R E V E N U E 	 I N F R A S T R U C T U R E

Email	Marketing	&	Automation

We	treat	email	as	revenue	infrastructure,	not	a	newsletter.	Every	sequence	is	structured	on
proven	direct-response	frameworks	—	AIDA	and	BANT	—	and	engineered	to	convert,	retain,
and	re-engage	automatically.

SEQUENCES	WE	BUILD

Welcome	&	onboarding	sequences

Sales	&	nurture	sequences

Product	&	program	launch	campaigns

Ongoing	newsletter	strategy

WHAT	 IT 	DRIVES

List	growth	&	audience	ownership

Revenue	optimization	from	existing	contacts

Higher	customer	retention	&	repeat	purchase

Full	automation	of	the	nurture	process

THE	FRAMEWORKS	BEHIND	EVERY	SEQUENCE

AIDA
Attention	·	Interest	·	Desire	·	Action	—	the	structure
behind	every	persuasive	sequence.

BANT
Budget	·	Authority	·	Need	·	Timing	—	how	we	qualify
leads	before	they	reach	sales.
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A T T R A C T 	 · 	 W H A T 	 Y O U 	 W A L K 	 A W A Y 	 W I T H

Deliverables	&	Pipeline	Visibility

DELIVERABLE FORMAT PURPOSE

Lead	Generation	Funnel Live	system	+	documentation Predictable,	always-on	lead	flow

Sales	Journey	Map Visual	process	document Consistent,	repeatable	conversion	path

Content	Calendar 90-day	planning	system Consistent	authority-building	content

Email	Automation	Suite Live	sequences Nurture	&	convert	without	manual	effort

Pipeline	Dashboard Reporting	view Full	visibility	into	where	revenue	is	created

WHAT	CL IENTS	TYPICALLY 	SEE

2-3x
increase	in	monthly	qualified
leads

35%
shorter	average	sales	cycle

100%
pipeline	visibility	from	first
touch	to	close

A	pipeline	you	can	see	is	a	pipeline	you	can	improve.	Most	businesses	are
flying	blind	—	we	install	the	instruments.
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04
S T A G E 	 F O U R

Operate
Growth	without	operations	collapses	under	its	own	weight.	We

install	the	systems,	workflows,	and	infrastructure	that	let	a
business	scale	without	breaking.
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STAGE 	04 	 · 	OPERATE

Business	Systems	&
Operations	Consulting

Growth	exposes	every	operational	weakness.	We	map,	document,	and	streamline	the
systems	behind	delivery,	payments,	and	internal	workflow	—	so	growth	strengthens	the
business	instead	of	straining	it.

Process	Mapping CRM
Implementation

Workflow
Optimization

Digital	Integration Operations	Design Payment	Systems

Delivery	Systems
Standard
Operating
Procedures

Scaling	Systems

Operational	efficiency	is	the	quiet	advantage	—	clients	rarely	see	it,	but	they
always	feel	it.
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F LAGSH IP 	SOLUT ION

Digital	Growth	Infrastructure
Framework

A	complete	operating	system	for	modern	businesses.

The	Digital	Growth	Infrastructure	Framework	brings	every	stage	of	this	playbook	together
into	one	integrated	build	—	the	brand,	the	acquisition	engine,	the	content	systems,	and	the
operations	backbone,	delivered	as	a	single	connected	system	rather	than	disconnected
projects.

BUS INESS 	OPERAT ING 	SYSTEM REVENUE 	ARCH ITECTURE 	SU ITE SCALABLE 	BUS INESS 	 FRAMEWORK

BRAND 	FOUNDAT ION 	K I T CL I ENT 	ATTRACT ION 	K I T EMA I L 	 K I T SOC IAL 	MED IA 	K I T

OPERAT IONS 	K I T ANALYT ICS 	K I T

HOW	IT ’S 	 IMPLEMENTED

DIY
Templates	&	guided	frameworks

you	implement	in-house

Done	With	You
Built	alongside	your	team,	with

hands-on	guidance

Done	For	You
Fully	built	and	installed	by	the

Teeawebs	team
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D I G I T A L 	 G R O W T H 	 I N F R A S T R U C T U R E 	 F R A M E W O R K

The	Nine	Building	Blocks

Business	Operating	System Revenue	Architecture	Suite Scalable	Business	Framework

Brand	Foundation	Kit Client	Attraction	Kit Email	Kit

Social	Media	Kit Operations	Kit Analytics	Kit
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O P E R A T E 	 · 	 T E C H N O L O G Y 	 W E 	 W O R K 	 W I T H

Tools	&	Technology	Stack

We	remain	platform-agnostic,	selecting	technology	based	on	what	your	business	already
uses	and	what	the	strategy	requires	—	never	locking	clients	into	a	single	vendor.

CRM	&	Pipeline
HubSpot,	Zoho,	Pipedrive

Email	&	Automation
ActiveCampaign,	Klaviyo,	Mailchimp

Web	&	Hosting
WordPress,	Webflow,	Shopify

Analytics
Google	Analytics,	Looker	Studio

Social	&	Content
Buffer,	Metricool,	Canva

Integration	&	Workflow
Zapier,	Make,	native	APIs

The	right	tool	is	the	one	your	team	will	actually	use	consistently	—	not	the
most	sophisticated	one	on	the	market.
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05
S T A G E 	 F I V E

Scale
With	clarity,	position,	and	systems	in	place,	growth	becomes	a

matter	of	disciplined	expansion	—	not	reinvention.	This	is	where
momentum	compounds.

T E E AWE B S 2 9



STAGE 	05 	 · 	 SCALE

Startup	Advisory

For	founders	building	from	zero,	the	cost	of	the	wrong	first	move	is	enormous.	We	advise
startups	from	idea	validation	through	to	a	fundable,	investor-ready	growth	plan.

Idea	Validation
Stress-testing	the	business	idea	against	real
market	demand	before	you	build

MVP	Strategy
Defining	the	minimum	viable	product	that
proves	the	model	fastest

Go-To-Market
A	structured	plan	for	the	first	100	customers,
not	a	guess

Launch	Roadmap
A	sequenced	plan	from	soft	launch	to	full
market	entry

Investor	Preparation
Positioning,	narrative,	and	materials	ready	for
serious	capital	conversations

Growth	Planning
A	12-24	month	roadmap	built	on	validated
assumptions

T E E AWE B S 3 0



S C A L E 	 · 	 C A P A B I L I T Y 	 B U I L D I N G

Training	&	Corporate	Workshops

Growth	is	sustained	by	people,	not	just	systems.	We	deliver	practical,	high-impact	training
for	teams,	founders,	and	organizations	that	want	the	capability	to	grow	independently.

SME	Masterclasses Women	In	Business
Programs Corporate	Training

Digital	Marketing
Workshops

Personal	Branding
Training

Leadership
Workshops

Business	Growth
Education

A	trained	team	is	a	growth	system	that	keeps	compounding	long	after	the
workshop	ends.
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S E C T I O N 	 S I X

Website	Development	&	SEO
Visibility	Meets	Conversion.	A	website	is	not	a	digital	brochure	—	it

is	a	business	growth	system	that	works	while	you	don’t.

T E E AWE B S 3 2



V IS IB I L I TY 	MEETS 	CONVERS ION

Website	Development	&	SEO

A	website	that	only	looks	good	is	a	missed	opportunity.	We	build	websites	and	search
strategies	around	a	single	goal:	turning	visibility	into	revenue.

WHAT	WE	BUILD

Website	strategy	&	information	architecture

User	journey	&	conversion	mapping

Corporate	websites	&	landing	pages

Sales	pages	&	e-commerce	builds

Booking	&	scheduling	systems

SEARCH	&	VIS IB IL ITY

Keyword	research	&	technical	SEO

On-page	optimization	&	content	strategy

Site	performance	optimization

Analytics	&	conversion	tracking

Ongoing	lead	generation	optimization

A	WEBSITE 	BUILT 	AS	A 	SYSTEM, 	NOT	A 	BROCHURE

1

Strategy

2

Architecture

3

Design

4

Build

5

Optimize

6

Measure
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W E B S I T E 	 D E V E L O P M E N T 	 & 	 S E O

Designed	To	Convert,	Not	Just	Impress

2-4x
avg.	increase	in	qualified
inbound	leads	post-rebuild

<2s
target	load	time	on	every
Teeawebs	website	build

100%
mobile-first,	conversion-
mapped	page	architecture

T E E AWE B S 3 4
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S E C T I O N 	 S E V E N

Engagement	Models
We	do	not	sell	packages.	We	offer	executive	engagement	levels,
each	built	around	a	different	scope	of	business	transformation.

T E E AWE B S 3 5



S E C T I O N 	 S E V E N

Executive	Engagement	Models

L E V E L 	 ON E

Strategic	Clarity

For	businesses	that	need	direction	before
investment	—	a	documented	growth
strategy	and	positioning	foundation.

L E V E L 	 TWO

Growth	Infrastructure

For	businesses	ready	to	build	acquisition
systems,	content	engines,	and	operational
backbone.

L E V E L 	 T HR E E

Scale	&	Authority

For	businesses	ready	to	expand	market
presence,	authority,	and	revenue	systems
simultaneously.

L E V E L 	 FOUR

Strategic	Advisory

Ongoing,	embedded	counsel	for	businesses
that	want	a	long-term	strategic	partner.

T E E AWE B S 3 6



W H A T 	 E A C H 	 L E V E L 	 F O C U S E S 	 O N

Outcomes	By	Engagement	Level

ENGAGEMENT PRIMARY	FOCUS BEST	SUITED	FOR

Strategic	Clarity Diagnosis,	positioning	&	roadmap Early-stage	&	pre-scale	businesses

Growth
Infrastructure Systems,	brand	&	acquisition	build Businesses	ready	to	install	infrastructure

Scale	&	Authority Market	expansion	&	authority
building Businesses	scaling	revenue	&	visibility

Strategic	Advisory Ongoing	embedded	counsel Leadership	teams	wanting	a	long-term
partner

Every	engagement	is	measured	by	the	outcome	it	produces,	never	by	the
number	of	deliverables	in	a	contract.

A 	 NOT E 	 ON 	 P R I C I NG

Investment	is	scoped	to	your	business	stage	and	objectives	during	a	strategy	session	—
not	published	as	a	flat	rate,	because	no	two	growth	constraints	are	identical.
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S E C T I O N 	 E I G H T

The	Revenue	Architecture	Program
Our	flagship	90-day	consulting	engagement	—	a	complete,

structured	transformation	from	diagnosis	to	sustainable	revenue
systems.

T E E AWE B S 3 8



F LAGSH IP 	 PROGRAM	 · 	 90 	DAYS

The	Revenue	Architecture	Program

A	structured,	four-phase	transformation	designed	to	take	a	business	from	diagnosis	to
durable	revenue	systems	in	ninety	days	—	our	most	comprehensive,	closely	guided
engagement.

01 Phase	1:	Business	Diagnosis Days	1-20

Full	audit,	market	research,	and	constraint	diagnosis

02 Phase	2:	Positioning Days	21-40

Brand,	message,	and	authority	architecture	rebuilt

03 Phase	3:	Revenue	Systems Days	41-70

Acquisition,	content,	and	operational	systems	installed

04 Phase	4:	Optimization	&	Scale Days	71-90

Systems	refined,	measured,	and	prepared	to	scale

T E E AWE B S 3 9



T H E 	 R E V E N U E 	 A R C H I T E C T U R E 	 P R O G R A M

A	90-Day	Path	To	Revenue	Systems

Day	1

Diagnosis	Begins
Day	20

Positioning	Locked
Day	70

Systems	Live
Day	90

Scale-Ready

By	day	90,	the	business	is	not	just	busier	—	it	operates	on	a	documented,	repeatable
system:	a	clear	position,	a	functioning	acquisition	pipeline,	and	the	operational
backbone	to	scale	without	reinventing	itself	at	every	stage	of	growth.

ENQU IRE 	ABOUT 	THE 	PROGRAM	

T E E AWE B S 4 0
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S E C T I O N 	 N I N E

Case	Studies
Real	transformations,	built	on	the	same	framework	outlined	in	this

playbook	—	from	clarity,	to	systems,	to	measurable	growth.

T E E AWE B S 4 1



CASE 	STUDY 	 · 	 PROFESS IONAL 	SERV ICES

A	Consulting	Firm	Repositioned	For	Premium	Clients

CHALLENGE

A	6-year-old	consulting	firm	was	winning	projects
on	price,	competing	with	agencies	a	third	its	size,
and	losing	its	best	clients	to	burnout	from
underpricing.

APPROACH

A	full	Business	Clarity	engagement:	audit,
competitor	analysis,	and	a	repositioning	around	a
narrower,	higher-value	specialty.

SOLUT ION

New	offer	architecture,	a	premium	brand	identity,
and	an	executive-positioned	LinkedIn	and	website
presence.

OUTCOME

Average	deal	size	grew	significantly	within	two
quarters,	with	inbound	enquiries	replacing	cold
outreach	as	the	primary	lead	source.

2.6x
average	deal	size	increase

4	mo
to	first	inbound	enterprise	lead

70%
less	time	spent	on	outbound

Average	deal	size	grew	significantly	within	two	quarters,	with	inbound
enquiries	replacing	cold	outreach	as	the	primary	lead	source.
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CASE 	STUDY 	 · 	 R ETA I L 	& 	 E-COMMERCE

An	E-Commerce	Brand	Built	On	Systems,	Not
Guesswork
CHALLENGE

A	growing	retail	brand	had	strong	products	but
inconsistent	revenue,	with	marketing	efforts	that
never	compounded	month	over	month.

APPROACH

Digital	Growth	Infrastructure	Framework
implementation,	focused	on	the	Client	Attraction
and	Email	Kits.

SOLUT ION

A	rebuilt	website,	always-on	email	automation,
and	a	documented	content	calendar	tied	to	a
sales	pipeline.

OUTCOME

Monthly	revenue	became	predictable	for	the	first
time	in	the	brand’s	history,	with	repeat-customer
revenue	rising	sharply.

41%
increase	in	repeat-customer

revenue

3x
email-attributed	monthly	revenue

90d
to	first	stable	revenue	month

Monthly	revenue	became	predictable	for	the	first	time	in	the	brand’s	history,
with	repeat-customer	revenue	rising	sharply.
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CASE 	STUDY 	 · 	 PROFESS IONAL 	SERV ICES

A	Founder	Positioned	As	An	Industry	Authority

CHALLENGE

A	capable	founder	had	deep	expertise	but	no
visible	presence,	relying	entirely	on	referrals	for
new	business.

APPROACH

A	Brand	Positioning	&	Personal	Branding
engagement,	paired	with	a	90-day	content	and
LinkedIn	strategy.

SOLUT ION

A	documented	executive	brand	voice,	weekly
thought-leadership	content,	and	a	redesigned
professional	presence.

OUTCOME

The	founder	became	a	recognized	voice	in	their
sector,	generating	inbound	speaking	and
partnership	opportunities.

5x
LinkedIn	engagement	within	90

days

12
inbound	partnership	enquiries

1
unified	executive	narrative

The	founder	became	a	recognized	voice	in	their	sector,	generating	inbound
speaking	and	partnership	opportunities.
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CASE 	STUDY 	 · 	NGO 	& 	PUBL IC 	SECTOR

An	NGO	Repositioned	To	Win	Institutional	Funding

CHALLENGE

A	well-established	NGO	delivered	strong	impact	on
the	ground	but	struggled	to	communicate	that
impact	in	a	way	funders	and	partners	could
evaluate	quickly.

APPROACH

A	Business	Clarity	and	positioning	engagement
focused	on	translating	impact	into	a	clear,
fundable	narrative	and	reporting	structure.

SOLUT ION

A	rebuilt	case-for-support,	a	professional	digital
presence,	and	a	simplified	impact-reporting
framework	for	funder	conversations.

OUTCOME

The	organization	secured	new	multi-year	funding
commitments	and	reported	a	marked	increase	in
inbound	partnership	interest.

3
new	multi-year	funding	partners

60%
faster	funder	onboarding

1
unified	impact	narrative

The	organization	secured	new	multi-year	funding	commitments	and
reported	a	marked	increase	in	inbound	partnership	interest.
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S E C T I O N 	 T E N

Why	Businesses	Choose	Teeawebs

Strategy	First
Every	engagement	begins	with	strategy,	never
a	tactic	in	search	of	a	purpose.

Business	Thinking
We	think	like	operators	and	investors,	not	just
marketers.

Systems	Driven
We	build	what	keeps	working	after	the
engagement	ends.

Revenue	Focused
Every	recommendation	is	measured	against
its	impact	on	revenue.

Long-Term	Partnership
We	measure	success	in	years	of	relationship,
not	single	projects.

Innovation
We	adopt	what	works,	tested	against	results,
not	hype.

Transparency
Clear	reporting,	clear	pricing,	clear
expectations	at	every	stage.

Scalable	Solutions
Everything	we	build	is	designed	to	grow	with
you,	not	be	rebuilt.
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S E C T I O N 	 E L E V E N

Industries	We	Serve

Our	methodology	is	industry-agnostic	by	design	—	the	framework	adapts	to	the	market,	not
the	other	way	around.	We	have	applied	it	across:

Startups SMEs Technology

Healthcare Education Construction

Finance Real	Estate Professional	Services

NGOs Manufacturing Retail

Hospitality
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S E C T I O N 	 T W E L V E

Frequently	Asked	Questions

QHow	is	Teeawebs	different	from	a	marketing	agency?

AWe	start	with	business	strategy,	not	campaigns.	Marketing	is	one	output	of	a	larger	system	we	build	—
not	the	starting	point.

QDo	you	work	with	early-stage	startups?

AYes.	Our	Startup	Advisory	and	Strategic	Clarity	engagements	are	built	specifically	for	founders
validating	or	launching	a	new	business.

QHow	long	does	a	typical	engagement	take?

AIt	depends	on	the	engagement	level	—	from	a	focused	4-week	Strategic	Clarity	sprint	to	the	full	90-day
Revenue	Architecture	Program.

QCan	you	work	alongside	our	existing	internal	team?

AYes.	Many	engagements	are	Done-With-You,	built	to	transfer	capability	to	your	team	rather	than	create
long-term	dependency.

QDo	you	offer	ongoing	support	after	implementation?

AOur	Strategic	Advisory	engagement	is	built	exactly	for	this	—	ongoing,	embedded	counsel	after	the
initial	build	is	complete.

QHow	is	pricing	determined?

AInvestment	is	scoped	during	a	strategy	session	based	on	your	business	stage,	goals,	and	the
engagement	level	required	—	never	a	flat,	one-size-fits-all	rate.
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S E C T I O N 	 T H I R T E E N

Your	Onboarding	Journey

Discovery	Call
A	short	conversation	to	understand	your	business	and	goals

Business	Assessment
A	structured	review	of	your	current	position,	systems,	and	constraints

Strategy	Session
A	working	session	to	define	the	right	path	and	engagement	level

Proposal
A	clear,	scoped	proposal	aligned	to	your	goals	and	budget

Implementation
The	agreed	engagement	begins,	phase	by	phase

Review
Regular	check-ins	to	track	progress	against	agreed	outcomes

Growth
Ongoing	momentum,	measured	and	refined	over	time
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The	businesses	that	lead	tomorrow
are	built	intentionally	today.

Build	with	Clarity.
Position	with	Confidence.

Scale	with	Purpose.

WEB S I T E

www.teeawebs.com
EMA I L

hello@teeawebs.com
P HON E

+234	000	000	0000

T E E A W E B S
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